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Abstract 

Libraries today are facing increasing demands for services, and constantly need to demonstrate their 

relevance and viability in an era of declining budgets.  This paper will discuss the benefits of 24/7 

access as a way of thriving, rather than simply surviving, within such an environment.  Designed to 

positively assist delegates considering implementing or expanding access during unstaffed hours, it 

will also provide solutions for streamlining related processes. 

Topics covered will include: 

• Different models of 24/7 access (e.g. self-service check-ins and access to physical collections). 

• The benefits of 24/7 access (e.g. increased gate count statistics and favourable client feedback). 

• An example of a streamlined online 24/7 electronic access card application system. 

• Refreshment stations and vending machines. 

• Work Health and Safety (WHS), security and cleaning issues. 

• Silent zones. 
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Introduction 

At the time of the Industrial Revolution, Robert Owen, a British socialist and factory owner, 

invented the phrase:  “Eight hours labour, eight hours rest, eight hours recreation”. 

 

However, we now live in the world of the Digital Age (and the Mars Bar), where the lines 

separating eight hours of work, rest and play, have considerably blurred and blended. 

 

Communities are evolving into societies which never sleep, and they no longer view the old service 

paradigms, where doors close at 6 or 'late' o'clock, as adequate by today’s standards.  Let’s face it, 

when it comes to service: 

 

They want it all, they want it now, and they want it all the time!! 

 

So, how can the library sector use this global Open All Hours mentality to our advantage? 

 

Proving to our clients, and the greater community, that libraries are still relevant, viable and an 

essential part of life, be it for work, study, research or leisure, is an ongoing battle, with our true 

worth to society often being hidden behind the veil of our online virtual presence. 

 

In fact, the exponential growth in libraries’ electronic resources has seen demand for our traditional, 

physical collections and services dramatically decline, in recent years. 

 

How can libraries thrive in such an environment, rather than just survive? 

 

Many libraries in Australia, particularly university libraries, have turned to 24/7 hour access as a 

way of supporting their clients’ evolving needs and circumstances.  Its implementation can greatly 

enhance a library’s overall value and ability to safeguard its future viability and relevance.  It also 

gives libraries the opportunity to promote themselves to the community as more than just a 

repository of information. 

 

Speaking from a university library perspective, potential students may even factor in the availability 

of 24/7 study spaces when making decisions about which university they wish to attend. 
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For current university students, the availability of 24/7 library access is often a godsend, as normal 

Monday to Friday business hours may not neatly align with their busy work, family and study 

commitments.  

 

Also, no matter the type of library or its clientele, people are always pleased to see facilities and 

resources, funded by their hard earned tax dollars, being put to greater use. 

 

If you have been thinking about the possibility of trialling, implementing or expanding 24/7 access 

in your library but, like us at the University of Tasmania, are constantly dealing with a diminishing 

library budget, this short presentation is for you. 

 

Drawing on our own experiences, we hope to encourage and inspire you to take a fresh look at the 

spaces and places that already exist in your library, and to think creatively of ways you can realise 

the full potential of what you have, rather than focus on what you could do if you only had the 

budget. 

 

 

Models of 24/7 library access at the University of Tasmania (aka UTAS) 

The University of Tasmania Library operates in eight locations: 

• The Morris Miller, Art, Law, Clinical, and Music Libraries (all based in Hobart). 

• The Launceston Campus Library (located on the Newnham Campus in Launceston). 

• The Cradle Coast Campus Library (situated in Burnie, on the North West Coast). 

• The Rozelle Campus Library (located in Sydney, NSW). 

 

However, only the Morris Miller (from May 2011), Launceston Campus (from September 2012) 

and Cradle Coast Campus (from 2008) Libraries provide 24/7 access, with each location running 

slightly variant models. 

 

During normal business hours (ie. staffed hours), all of these libraries provide basically identical 

client services. 
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Outside normal business hours (ie. unstaffed hours), all three libraries have the following 24/7 

access attributes in common: 

 

• All year access (except between Christmas and the New Year). 

• No staffing. 

• Security surveillance (eg. cameras, regular security sweeps and noise monitoring of accessible 

areas by security staff, etc.). 

• Electronic access card entry. 

• Internal phones for contacting security staff. 

• Available computers, printers, scanners, photocopiers, and various types of study spaces 

(including group study rooms), etc. 

• Full online access to electronic resources. 

• Refreshment stations (providing boiling, chilled and filtered water, a sink and a refrigerator). 

• Food and drink vending machines. 

 

However, there are also a number of variations in the 24/7 access models at each of these libraries, 

outside normal business hours.  Some of the main differences are outlined below: 

 

• Morris Miller Library: 

 No physical collections are accessible. 

 Securable laptop recharge lockers are available for client use. 

 

• Launceston Campus Library: 

 From October, 2014, clients have been granted access to the Reserve Room during unstaffed 

hours.  During these periods: 

o The Reserve Room is considered as a silent study zone. 

(Note:  Moderate conversation is permitted at all other times.) 

o The Reserve Collection is available for consultation, scanning and photocopying, but 

only within the Reserve Room, itself.  Items cannot be borrowed or removed from the 

Reserve Room during unstaffed hours. 

(Note:  On becoming a 24/7 access area, a security camera was installed in the Reserve 

Room.) 

 All other physical collections are not accessible. 

 Securable laptop recharge lockers are available for client use. 
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• Cradle Coast Campus Library: 

 Clients have full access to the whole physical collection at all times. 

 From mid-2010, clients have also been able to borrow and return items, renew loans, check 

their library account information, and self-manage holds, at any time via a self-check unit. 

 

Note:  The Morris Miller and Launceston Campus Libraries also have self-check units.  

During staffed hours, clients may use these machines to borrow, renew loans, and check 

their library account information.  However, at all other times, they are only used for 

renewing loans and checking library account information. 

 

 The Cradle Coast Campus Library is also currently trialling the extension of our client-

managed, do-it-yourself online room bookings (via LibCal) to cover usage of its study group 

rooms outside normal business hours. 

 

The benefits of 24/7 library access 

There are many benefits to be gained by opening up your library to 24/7 access: 

 

 It optimises the utilisation of your library buildings and facilities, which, in effect, means you 

are getting more bang for your buck. 

 

 It greatly assists in meeting the needs of a wide range of clients with different body clocks and 

sleeping habits (eg. the early birds, the night owls, shift workers, parents, teenagers, etc.), 

enabling them to use facilities at times that suit them best. 

 

 It increases your library gate count ... but it doesn’t stop there!! 

 

Remember, many clients that use libraries outside normal business hours are also often present 

in the library for considerable lengths of time leading up to and / or following these hours. 

 

During these transition periods, clients are often subconsciously gaining a greater self-

awareness of the other services surrounding them in the library, and this awareness, accordingly, 

will tend to prompt an increase in staff / client interaction, which in turn greatly enhances 

clients’ overall library experience. 
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 It promotes the library as an even more valuable asset in the eyes of the organisation that it 

serves. 

 

 It provides for, and empowers, clients who do not have the personal monetary, and / or 

hardware and software means, to access the online world from home. 

 

 It provides a safe, secure and comfortable alternative learning space for those who find home 

untenable as a place of study, etc. 

 

 Many clients find they are better focussed and feel more motivated to study when amongst 

others working away in a library.  24/7 library access means their preferred place of study is 

always there for them. 

 

 Clients will see the library as a place for them.  A place in which they want to be. 

 

 Happy clients and favourable feedback. 

 

 

 

The practicalities of implementing 24/7 library access outside normal business hours 

So you’ve made the decision to trial, implement or expand a 24/7 library access model ...  

and you’ve found money is no an object. 

 

How can you make it happen, without breaking the bank? 

 

We’d like you to consider breaking the process down into five steps,  

starting out with a recycling approach: 
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Reduce 

• Consider the services, resources and areas that, for monetary or security reasons, you may want 

to exclude from your model.  For example: 

 Staffing. 

 Access to specific, or all, physical collections. 

 Access to staff only areas. 

 Access to specific levels or rooms in the library. 

 

• Consider how you are going to secure those resources and areas that you have identified for 

exclusion:  For example: 

 Installation of pull down grilles. 

 Lockable windows and doors. 

 Simple and efficient ways of transferring specific resources, equipment, etc. to secure areas 

(eg. shelving units with wheels, trolleys, etc.). 

 Installation of additional security cameras. 

 Installation of electronic access system at library entry. 

 

Note:  For smaller libraries, which may not have the more comprehensive security 

infrastructure of universities, there are low-cost electronic access solutions available. 

 

One such example is the 24/7 GymMaster Access Control System.  For more information on 

this system see:  http://www.gymmastersoftware.com/gym-access-control/ 

 

• Streamline and simplify related processes as much as possible:  For example:  

The process for obtaining an electronic access card or key fob needs to be kept as simple and as 

cheap as possible for clients. 

 

Note:  Here at UTAS, the original process by which clients used to obtain electronic access 

cards was quite cumbersome, with clients having to: 

 Complete a hardcopy application form. 

 Have the form vetted and approved by authorised Library staff. 

 Take the form to the UTAS Cashier and make a payment. 

 Take their UTAS ID card and receipt to the Security Office to collect their electronic access 

card. 

http://www.gymmastersoftware.com/gym-access-control/
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It involved clients having to see several staff members, and visit three different locations on 

campus, in order to obtain their electronic access card. 

 

In February, 2014, this process was streamlined and simplified so that clients only had to: 

 Complete and submit a simple online application form. 

 Take their UTAS ID card to the Security Office to collect their electronic access card. 

 

• Minimise costs:  Keep it affordable for both the organisation and the client. 

 

Reuse 

Decide which services, resources and areas that you want to keep in the mix and reuse in your 24/7 

library access model.  For example: 

 Full or partial access to specific, or all, physical collections. 

 Access to specific levels or rooms in the library. 

 Access to a variety of client spaces (eg. recreational reading spaces, individual, group, and silent 

study spaces, etc.). 

 Access to computer hubs, printers, scanners, photocopiers, etc. 

 Access to toilet facilities is essential. 

 Access to security help points and / or hotline phones is essential. 

 

Recycle 

What do you have (places, spaces, furniture, etc.) that you can revitalise / recreate / transform into 

something appropriate for your 24/7 library access model? 

 You may have furniture in a section of the library normally secured outside normal business 

hours, which may be better utilised if it is moved to where it can be accessed all the time. 

 Maybe you can repurpose some partition screens, and tables and chairs, to create some new 

study spaces. 

 Try to keep aware of refurbishments occurring in other areas of your library, organisation, or 

community.  Refurbishments are a great source of free and / or low-cost quality furniture 

(providing you choose carefully and avoid anything that is badly damaged or looks like it’s on 

its last legs). 

 Be on the look-out for places that loan works of art, and / or proactively seek donations of art 

works.  Wall art can add interest, colour and character to your library and generally make your 

accessible spaces more inviting. 
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 Consider offering a free book swap service.  A book swap is a self-managed honesty system 

where clients bring in a book they no longer require to leave in place of a book they select from 

those on offer. 

 

Realise:  Make it happen!! 

• Communicate and publicise 

Keep your clients informed about your trial, implementation or expansion of your 24/7 library 

access model. 

 

Remember, clients won’t use it if they don’t know about it. 

 

Advertise on every form of media you have at your disposal.  For example: 

 Promote 24/7 library access within library tours 

 Library’s and / or organisation’s own website 

 Large screen LCD display units 

 Signage 

 Posters 

 Flyers 

 Social media (eg. facebook, twitter, blogs, etc.) 

 Library / organisation newsletters 

 Local newspapers 

 Local radio and television 

 

• Share usage statistics and client feedback with library staff and management 

Statistics can comprise of more than just gate counts.  Keeping library staff and management 

aware of usage and client feedback relating to your 24/7 library access operations is important.   

 

Examples of statistics that you can collect and share are: 

 Gate counts 

 Computer usage 

 Quantity of printing performed 

 Circulation of physical items (ie. if you have included borrowing access to any of your 

physical collections within your 24/7 library access model as, for example, in the case of 

UTAS’ Cradle Coast Campus Library). 
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• Ensure clients have access to excellent online library / IT support 

It is important to ensure that your clients have access to excellent, comprehensive and regularly 

updated online library / IT support (eg. library FAQs, IT help sheets, etc.).  This greatly assists 

in empowering clients to be self-sufficient in performing a number of tasks themselves in the 

absence of staff (eg. connecting their laptop to the wireless network with the assistance of an 

online IT help sheet). 
 

• No library is an island! ... Make connections / involve others who can help 

It is essential to make connections with other staff groups / departments who will be supporting 

your venture (eg. security staff, cleaners, etc.).  Maintaining a close working relationship with 

these parties is extremely important as they play an invaluable role in ensuring that 24/7 library 

access operates smoothly and successfully.  Also, don’t forget to let them know how much they 

are appreciated (eg. maybe you could invite them to your Christmas break-up morning tea). 
 

• Security 

The safety of clients is of paramount concern when considering access outside normal business 

hours, especially if they are using the library at night. 

 

It is essential to ensure that the library’s entry is easy to access and in good line of sight of 

security cameras.  Well lit paths surrounding the library are also a requisite. 

 

Also, while it may be tempting, for their own personal safety, and the security of any 

possessions they may have with them at the time, clients must not be allowed to sleep or camp 

out overnight in the library. 

 

Outside normal business hours, it is often left to security staff to keep anarchy at bay in 

libraries.  For example, our UTAS Security Team do a great job in: 

 Monitoring security camera feeds. 

 Running regular security sweeps of the library, checking student ID cards, etc. 

 Monitoring noise levels in the library. 

 Responding to calls from clients requesting security assistance. 

 Escorting people behaving in an illegal or disruptive manner out of the library. 

 Running additional security and noise monitoring sweeps during exam periods. 

 Chasing and, if they’re lucky, catching and removing visiting possums. 
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The visual presence of security staff in a library should never be underestimated: 

 It makes clients feel safe and comfortable. 

 It tends to also have the desired effect of helping clients remember their library etiquette, to 

observe conditions of use, and be considerate of others. 

 

• Cleaning 

If cleanliness is next to godliness, then a clean library must be the next best thing to heaven! 

 

When a library goes 24/7, things are bound to get a bit messy ... it’s a fact of life!  However, a 

library that appears continually dirty will strongly deter clients from even wanting to walk 

through the door. 

 

A clean library with clean facilities is essential.  It promotes a healthy environment and makes 

the library much more appealing to clients. 

 

Good cleaners are worth their weight in gold. 

 

For example, our cleaners here at UTAS perform an exemplary job in keeping our 24/7 access 

Library’s shipshape.  We are also most fortunate in the fact that they are willing to clean our 

libraries while they are in use.  This allows clients to continue with their library activities 

around the clock, without the inconvenience of being asked to leave while cleaning is in 

progress.  It’s also reassuring for clients to see cleaning actually taking place, as it tends to instil 

in them a sense of wellbeing. 

 

 Also, consider installing wall-mounted antibacterial wipes dispensers for client use.   

They’re great for cleaning keyboards and work spaces, etc. 
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• Student Services and Amenities Fee (SSAF) Funding 

Operates within a number of Australian universities and higher education institutions. 

 

For further information please see:  Higher Education Legislation Amendment (Student Services 

and Amenities) Act 2011 - C2011A00130 available at: 

https://www.comlaw.gov.au/details/c2011a00130 

 

If your library is within the university / higher education sector, it is well worth your while 

investigating the possibility of accessing SSAF Funding for services and amenities for your 

clients. 

 

However, you need to ensure that your funding requests relate to the provision of services 

falling within a limited range of categories (as outlined in the legislation referred to above). 

For example, the UTAS Library has been successful in SSAF Funding bids for the provision of 

refreshment stations (providing boiling, chilled and filtered water, a sink and a refrigerator), 

beanbags, and headphones. 

 

• Rovers 

Some university libraries in Australia employ rovers within their 24/7 library access model, to 

assist clients outside normal business hours.  Rovers generally assist clients with a range of 

basic tasks (eg. directional queries, connecting to WiFi, logging onto computers, 

troubleshooting printing and copying issues, self-check unit assistance, locating / retrieving 

items from shelves, etc.). 

 

If you decide to include access to your physical collections outside normal business hours, you 

could also use rovers to monitor your library security gates. 

 

The only downside is that employing rovers will add to your budgetary costs. 

 

However, if you are part of an Australian university or higher education institution in which 

Student Services and Amenities Fee (SSAF) Funding operates, you could try applying for SSAF 

Funding to cover the costs of employing some rovers. 

 

 

https://www.comlaw.gov.au/details/c2011a00130
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• Food and drink vending machines 

Food and drink vending machines are a great source of sustenance outside normal business 

hours and a definite must have. 

 

Vendors can customise the range of food and drinks vended by these machines to align with 

clients’ buying trends and preferences.  Healthy choice options can also be included on request. 

 

When considering the installation of food and drink vending machines in the library, investigate 

the possibility of commissions. 

 

Some companies offer a generous 10% commission on sales as payment for the privilege of 

having their vending machines in your library / organisation. 

 

Their buying power allows the charging of competitive prices for the products being vended, 

and the commissions can be channelled back into equipment and furniture purchases to also 

benefit your clients. 

 

Commissions can be paid monthly, quarterly, etc., and include a tax invoice. 

 

However, you will need to confirm whether or not your library / organisation already has an 

existing contract with a vending machine company, and if so, whether or not it contains an 

exclusivity clause.  If there is a contract in existence, and it does contain an exclusivity clause, 

you will have no choice but to accept only machines from that company, and you may not be 

able to influence the direction of any commission payments. 

 

• Stationery vending machines 

Installing one of these machines is worth consideration.  They would make a very useful 

addition to your 24/7 library access area. 

 

An example of a library that has a stationery vending machine is the Science Library at the 

University of Western Australia.  Please see the link below for more information: 

http://lostoncampus.com.au/41951 

 

 

http://lostoncampus.com.au/41951
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• Environmental controls 

If cooling, heating or lighting are issues in your library, investigate possible solutions or 

improvements. 

 

Consult staff or departments in your organisation who manage environmental controls, and / or 

Work Health and Safety (WHS) contacts for advice and assistance in resolving your library’s 

environmental issues. 

 

In winter, if your library’s heating is centrally controlled from elsewhere in your organisation, 

make sure that you notify the relevant staff of your change in access hours, as they will most 

likely have to adjust the timing on their equipment accordingly. 

 

In summer, if, like us in the Launceston Campus Library at UTAS, you are not blessed with air- 

conditioning, and the temperatures start to soar: 

 Open windows. 

 Switch on all your fans. 

 Request that people in your library / organisation who manage the building environmental 

controls run nightly building purges, where the ventilation system is run each night for two 

to three hours to remove warm air and replace it with cooler night air sourced externally.  

Building purges have the effect of cooling down the building and plasterwork, etc. 

 

• Cheap and cheerful items 

Keep a look out for things that you can buy cheaply that may enhance your clients’ comfort and 

brighten up their 24/7 access areas. 

 

For example, you can easily purchase a number of cheap and colourful cushions from any 

number of cut-price businesses (eg. Spotlight, Fantastic Furniture, etc.). 

 

Clients can use cushions to augment their seating ergonomics (eg. for extra back / lumbar 

support) and to promote greater comfort. 

 

Also, the presence of the cushions, themselves, will add an instant dash of colour to the library, 

and give it a bit more of a home away from home feel. 

 



Open All Hours:  24/7 in an 8 hour world 

Beverley Walsh & Prue Senior 
 

15 

Review & Revise: 

 Revise opening and closing procedures for staff responsible for transitioning your library to and 

from its outside normal business hours 24/7 access mode. 

 If trialling 24/7 access to physical collections, you may wish to consider publicising, through 

signage, etc., that the continuation of access is reliant on clients fully complying with the terms 

and conditions governing it. 

 If providing 24/7 access to physical collections, ensure selective stocktaking is performed on a 

regular basis as a form of monitoring for possible theft, etc. 

 Never stop looking for ways to improve and value add to your 24/7 library access model. 

 Don’t be afraid to change something if it doesn’t seem to be working. 

 Don’t give up.  Keep trialling and modifying aspects of your model until you are satisfied with 

the end result. 

 Listen to, carefully consider, and respond to, all client feedback and comments. 

 

 

Conclusions 

24/7 library access provides many benefits for both clients and libraries.  It is a way of supporting 

the evolving needs and circumstances of a library’s clientele, and to greatly enhance the library’s 

overall value and ability to safeguard its future viability and relevance.  It also gives libraries the 

opportunity to promote themselves to the community as more than just a repository of information. 

 

Library budgetary restraints can make the implementation of a full service 24/7 library access 

model beyond the reach of some libraries.  However, with some creative thinking and a bit of 

ingenuity, there are ways to extend a number of your services to outside normal business hours at an 

affordable cost. 

 

In this paper we have tried to encourage and inspire you to freshly re-evaluate your library’s spaces 

and places, and to use a five step “recycling” process (as shown below) to assist you in moving 

towards trialling, implementing or expanding a 24/7 library access model in your library. 
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In conclusion we would like you to remember the following points: 

 

• Be brave!!  Don’t be afraid to try it. 

You can start with a trial and modify aspects of it as you go.  The important thing here is to 

closely monitor how your trial is progressing so that you can quickly identify any problems as 

they arise, and implement possible solutions.  Remember, nothing should ever be set in stone.  

Flexibility and responsiveness are the keys to success. 

 

• Don’t stress!! 

 

• Every library is different. 

The needs of university library students differ from those of public library clients.  Ensure you 

focus on the 24/7 library access needs of your library’s clientele. 

 

• Aim to provide an environment for clients in which they will feel relaxed and focussed. 

 

• Will it work in your library?  Is it practical and affordable? 

While it is good to look at examples and ideas relating to 24/7 library access models employed 

by other libraries, it’s important to only take on board what will work for your library, and what 

is practical and affordable for your organisation. 

 

• Keep it affordable for both the library / organisation and the client. 

 

• Advertise your 24/7 library access widely, and especially to your potential client base and 

organisation. 

 

• Take notice of feedback from your clients and be responsive to their ideas and suggestions. 

24/7 library access is all about our clients and their perceived library needs, and they are our 

primary source of new, interesting and innovative ideas. 

 

 

 

 

 


